
 
 

CONFERENCE STATEMENT 
Policy makers, practitioners, researchers and representatives of civil society such as social partners,  
and youth from ETF partner countries, the European Union and international organisations met in 
Jordan for a high level regional conference organised jointly by the European Training Foundation 
(ETF) and the European Group for Public Administration (EGPA) on 25-27 September 2012. The 
participants discussed the new challenges for skills development in the Arab countries of the 
Mediterranean (AMCs). This statement represents a summary of key messages raised in the 
conference. 

Discussions were informed by policy analyses of vocational education and training (VET) from the 
2012 Torino Process, recent research into public management, and have been inspired by cases from 
the EU and the international community.  

The debate confirmed the new impetus which the Arab Spring has given to social and economic 
development in the region and that well-educated, and well-skilled citizens are fundamental for the 
region to be able to realise its full potential. However, progress is hampered by a combination of 
demographic pressure, weak economic growth, inadequate availability and creation of jobs leading to 
low employment rates especially among young people and women, low returns on education and 
training and limitations in public management capacity. Despite the difficulties, policy leaders and 
participants confirmed the culture of change in the region. This is bringing an increased openness to 
new solutions according to the specific economic and social development model chosen by each 
country.  

These changes mean that skills: 

 Are at the heart of economic development and job creation strategies; 

 Are a fundamental part of social cohesion, peace and democracy; and,  

 Need effective public management. 
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VISION 

Countries are developing visions for skills to promote their drive towards economic competitiveness 
and inclusive growth. Above all, VET should serve the needs and aspirations of individuals, and 
enterprises, and the development of societies based on respect and democratic citizenship. 

Countries recognised the need to widen access to VET and enhance its quality by bringing it closer to 
the demands of the labour market and the economy, and the diverse needs of learners and 
enterprises. 

They also recognised the imperative of establishing effective coordination mechanisms and active 
participation of stakeholders including businesses and civil society. In that respect, the vision for VET 
must be shared among actors, who should also have a common understanding of their role, benefits 
and obligations. 

While countries have developed relevant visions and strategies, the conference encouraged further 
efforts for implementation. A key message was to find synergy between strategic planning and bottom-
up initiatives.  

YOUTH EMPLOYABILITY 

Although many countries have recently approved short-term emergency programmes for employment, 
there is a need for long term measures based on demand-led principles, targeting skills needs, skills 
shortages supported by initiatives for job-creation in key economic sectors.  

VET plays a key role for youth employability, in meeting the needs and aspiration of young women. 

Countries are encouraged to: 

 enhance access to skills development opportunities both within and outside the formal VET 
system, apprenticeship or other work-based learning opportunities; 

 improve the transition from school to work, again with particular attention to young women 

 further support entrepreneurial learning, so graduates can create their jobs and manage their 
careers in a changing labour market; 

 Increase the attractiveness of VET by providing pathways towards different and higher levels of 
education and campaigns to improve the image of VET among citizens and enterprises. 

Skills development opportunities should be provided for different groups, in particular dropouts, those 
in the informal economy or inactive in the labour market 

ENHANCING THE EFFECTIVENESS OF PUBLIC POLICY IN VET 

The Arab Spring has emphasised the need for effective public policies based on principles of result 
orientation, legitimacy and democracy, trust, respect and accountability.  

Recent developments have reinforced the trend towards the greater participation of social partners 
and civil society (especially youth) in policy making and implementation, leading to a win-win-win 
relationship with government. This should be enhanced by measures promoting interconnectivity 
between institutions, stakeholders and citizens at different levels. A critical success factor is building 
capacity for all actors who have roles and responsibilities in policy design and implementation at all 
levels.  

Countries agreed on the importance of evidence-based policy approaches including tools and 
feedback loops to monitor progress and measure the effectiveness of policy. Participants highlighted 
the role of research in enhancing capacities to monitor and evaluate the effectiveness of VET policies.   
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In conclusion, the conference was a timely and valuable occasion for policy leaders and all 
stakeholders from across the region to work together to share knowledge and build networks among 
themselves and with the EU and the international community. In particular, it provided an opportunity 
to emphasise the important role of youth as a counterpart for policy development and in this respect 
the particpants welcomed the launch of the Young Mediterranean Leaders initiative. 

The EU, through the ETF, is called upon to continue providing opportunities for policy dialogue and 
learning both at cross-country and country levels. Coordinated action by the international community 
in support of these key messages would also be welcomed. 

The ETF is encouraged to arrange a further occasion for policy debate at the Torino Process 
conference on 7-8 May 2013 in Turin, and through a follow up event on 7-8 October 2013 in Marseille, 
kindly hosted by the Public Management and Territorial Governance Institute (IMPT) at Aix-Marseilles 
University.  

 


